A study on Strategic Transformation of CCB Retail Business by 黄劲松
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
中国建设银行零售业务的战略转型思考 
A study on Strategic Transformation of CCB Retail Business 
黄 劲 松 
指导教师姓名： 林 志 扬 教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 0 8 年 4 月
论文答辩日期： 2 0 0 8 年     月
学位授予日期： 2 0 0 8 年     月
 
 
答辩委员会主席：           
评    阅    人：           
 
























                     声明人（签名）： 























  1、保密（  ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 
















































































Founded in the period of the planned economic system, China Construction Bank 
(CCB), like other state-owned banks, experienced professional changes, the reform of 
commercial banks and the joint-stock reform. With the boost of market interest rates and 
the opening of financial markets after China's accession to the WTO, CCB confronts the 
double attack from domestic and foreign competition in the banking market, and 
strategic transformation of retail business is pressing. This dissertation discusses severe 
challenges that CCB faces on several aspects such as long-term "weight on the public 
and light retail" business characteristics of state-owned banks, the organizational 
structure and operational characteristics of state-owned commercial banks, and the 
comparative analysis of competitive advantages of domestic and foreign banks. At the 
same time, after a comprehensive exploration in environment analysis, industry analysis, 
competitive analysis, customer analysis of retail business of China's banking, this 
dissertation provides a deep analysis on the huge potential of retail banking market 
since the reform and opening up in China, and a comprehensive analysis of the focus on 
retail business strategic transformation – developing intermediate business to improve 
source of profits, promoting networks transformation to enhance customer service 
experience, creating high-end wealth management brand to lock customers. Analysis 
above provides a practical reference to the Chinese-funded banks coping with retail 
business competition in the new economic form of banking industry. 
 
This dissertation is divided into three chapters:  
Chapter 1: challenges and opportunities faced by China's banking. In this chapter the 
author summarizes changes in the development of China's banking, business 
characteristics, as well as the market competition of domestic joint-stock banks and 
foreign banks, and expounds challenges and opportunities that China's banking industry 
faces.  
Chapter 2: strategy analysis of the retail business of China's banking. From a 
comprehensive exploration in environment analysis, industry analysis, competitive 
analysis, customer analysis of China's banking and retail business, this chapter provides 
a deep analysis on the huge potential of retail banking market since the reform and 













Chapter 3: strategic transformation of the CCB retail business. After learning from the 
development experience of foreign advanced banking, in this chapter the author 
provides a deep analysis on the huge potential of retail banking market since the reform 
and opening up in China, and a comprehensive analysis of the focus on retail business 
strategic transformation – developing intermediate business to improve source of profits, 
promoting networks transformation to enhance customer service experience, creating 
high-end wealth management brand to lock customers. Analysis above provides a 
practical reference to the Chinese-funded banks coping with retail business competition 
in the new economic form of banking industry. 
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第一章  中国银行业面临着挑战和机遇 
第一节  中国银行业的概况 
一、国有银行的创立背景 













好发展金融业的紧迫议题。1983 年 9 月 17 日，国务院作出决定，由中国人民银行
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天覆地的变化。 
1984 年至 1994 年是国有银行的专业化变革阶段，从中国人民银行和财政部分
离出来的部分政策性业务由工、农、中、建四家专业性银行负责，同时四大国有
银行亦开始承担了部分商业银行业务。 

















2005 年 10 月起，国有商业银行股改上市拉开了序幕，该年 10 月 27 日，建行
H股上市，2006 年 6 月 1 日和 7月 5日中行“先 H后 A”，2006 年 10 月 27 日工行














































































































表 1： 2007 年 12 月 31 日 全国金融机构人民币存、贷款余额对比表  
    单位：亿元               
余额 比年初新增 
 
各项存款 企业存款 储蓄存款 各项贷款 各项存款 企业存款 储蓄存款 各项贷款
工商
银行 
65,101.31 33,149.82 31,951.49 37,432.05 5,099.53 5,319.55 -220.02 3,651.88
农业
银行 
52,059.46 22,402.19 29,657.27 33,754.23 5,346.71 3,443.23 1,903.48 3,235.88
中国
银行 
32,365.53 16,190.46 16,175.07 19,572.92 3,011.94 2,861.02 150.92 2,670.94
建设
银行 
51,135.68 28,302.03 22,833.65 30,745.11 6,142.56 4,882.83 1,259.73 3,496.55
交通
银行 
14,906.07 10,163.70 4,742.37 9,517.53 2,269.83 1,863.56 406.27 1,398.25
金融
机构 
386,711.28 214,332.97 172,378.31 257,929.14 52,648.28 41,828.95 10,819.33 34,624.70




















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
